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DAC HUNGE e Y411 DA-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CERRIGS TXGR SONG DA 4 Poc lap — Ty do — Hanh phiic

Sé: ./ CT/HPQT Ha Néi, ngay 29 thdang 7 nam 2019

BAO CAO TINH HINH QUAN TRI CONG TY
06 thang dau nim 2019
Kinh givi: - Uy ban Chimg khoén Nha nudc
- S& Giao dich Chirng khoéan
-Tén Cong ty niém yét: Cong ty c¢d phan Séng Pa 4
-Pia chi tru s& chinh: TAng 3 - Nha TM - KDT Vén Khé - P. La Khé - Ha
Doéng - Ha Noi
- Pién thoai: 02422253465 Fax: 02422253467 Email: info@songda4.vn
-Vén didu 18: 103.000.000.000 ddng
- M4 chimng khoan: SD4
1. Hoat djng ciia Dai hoi ddng cb dong:

STT| So6 Nghi quyét Ngay Noi dung

NQ Dai hoi ddng cb dong thudng nién

01 12/NQ-PHDCD | 23/04/2019 13m 2019

IL. Hoat dong cia Hi ddng quan tri:
1. Céc cudce hop ciia HDQT:

S6 budi ;fai"
STT | Thanh vién HDQT Chie vu hop tham | Ty lé thamg
dw
. d!'r

| | Ping Vian Chién Chu tich HDQT 03 100%
2 | Nguyén Tién Diing | Thanh vién HDQT 03 100%
3 | HO Sy Hung Thanh vién HPQT 03 100%
4 | Phan Xuén Minh Thanh vién HDQT 03 100%
5 | Nguydn Ngoc Linh | Thanh vién HDQT 03 100%

2. Hoat dfng giam sat ciia HDQT a6i véi Ban Giam ddc:

- Hoi dong quan tri da chi dao, gidm sat Téng giam dbc va bd may didu lnnh
trong viéc chdp hanh nghiém chinh céc quy dinh cta phép lut c6 lién quan dén
cong tac quan ly doanh nghiép va nhiém vy san xuét kinh doanh cua Cong ty.



- Chi dao, gidm sat dam bao tién do va chét lugng thi cong céc cong trinh do
cong ty dam nhan theo yCu ciu ctia Chu déu tu.

- Giam sat viéc st dung va quan ly tai san; tidn vdn, con ngudi; gidm st viéc
thue hién ké hoach SXKD, cac Nghi quyét, Quyét dinh, Quy ché quan 1y ndi bo dbi
v6i Téng gidm ddc va bd mdy diéu hanh Cong ty.

- Thuc hién gidm sat truéc: HDQT d4 ban hanh cac chi thi, Nghi quyét, Quyét
dinh d& chi dao Ban tong gidm dbc thuc hién ké hoach SXKD theo nghi quyét cua
DHPCD; bd sung hoan thién dé td chure thue hién ddng bd cic quy ché quan ly ndi
bd cia Cong ty.

- Thuc hién giam sat trong: Dinh ky hang tudn hodc dot xuat Chu tich hoi
ddng quén tri dy cac cude hop v&i Ban tong giam déc va bd may didu hanh Cong ty
48 kidm diém két qua thyc hién ké& hoach SXKD, céc hoat dong cua Cong ty, kiém
tra giam sat cong tac t6 chirc va diéu hanh cta ban Téng giam dbc trén céc cong
trudng Cong ty thi cdng; kiém tra giam sat thong qua ché d6 béo cdo clia Ban tbng
gidm ddc theo quy dinh. '

- Chi dao, gidm sit viéc dam bdo ché do theo quy dinh ciia Nha nudc; didu
kién méi trudong lam viée, thye hién thoa uée lao dong tap thd, cac ché do khac dbi
v6i nguoi lao dong.

- Thye hién giam sat sau: Gidm sat hoat dong cua Ban tong gidm dbc, céac
Phong(Ban) Cong ty, b may didu hanh céc chi nhanh thong qua vige kiém tra kiém
soat hang quy cua Ban kiém soat noi by Cong ty.

Viéc kiém tra, gidm sét coa Hoi dong quan tri, Chu tich hoi dbng quan tri
thue hién ding thém quyén, khong gdy can trd ,chdng chéo dén viéc diéu hanh Cong
ty. Qua kiém tra, giam sat HOi ddng qu an trj da nim bt kip thoi tinh hinh hoat
dong, két qua thyc hién ké hoach SXKD cua Cong ty, cac chi nhanh tryc thude
Céng ty trong timng giai doan d8 c6 bien phap chi dao kip thoi va sir ly tng trudng
hop cu thé.

3. Hoat ddng ctia cac tiéu ban thude Hoi dong quan tri:

Ban Kiém soat ndi bd: 06 thang dAu nam 2019 Ban kiém soét ndi by da tién
hanh kiém soat két qua SXKD nam 2018 tai cac chi nhanh true thude Cong ty.

4, Cac nghi quyét/ quyét dinh ctia Hoi ddng quan tri:

4.1 C#c nghi quyét:

P : N O
STT | So Nghi quyet Negay Noi dung

Thong qua phuong én bdi dudng nhan dip tét
nguyén déan Ky Hoi

Nghi quyét phién hop ngy 24/01/2019 thong
02 | 03 NQ/HDQT |29/01/2019 | qua két qua SXKD quy IV va ndm 2018, giao
e ké hoach SXKD quy I va ndm 2019

01 | 02 NQ/HDPQT |28/01/2019




STT

S6 Nghi quyét

Ngay

Noi dung

03

04 NQ/HPQT

30/01/2019

Thong qua hd trg ting qua cho gia dinh chinh
sach, CBCNV tai nan lao dong va gia dinh c6
hoan canh khé khin nhén dip tét nguyén dan
Ky Hoi 2019

04

05 NQ/HPQT

30/01/2019

Théng qua chu fruong dAu tw mua sim xe 0
t6 con phuc vy cong thc quan ly diéu hanh
ctia Cong ty c6 phan Séng Da 4

05

06 NQ/HPQT

30/01/2019

Théng qua chirc ndng nhiém vu phong Thiét
bi cong nghé cong ty cb phan Séng ba 4

06

07 NQ/HPQT

31/01/219

Théng qua danh sach tai san ¢b dinh thanh ly

07

08 NQ/HPQT

14/02/2019

Théng qua dy 4n dau tu xe 6 t6 phuc vu cong

t4c didu hanh hoat dong SXKD ctia Cong ty
)l !‘\ A b

c6 phan Song Pa 4

08

09 NQ/HBQT

20/02/2019

Thong qua ké hoach lya chon nha thdu dy an
d4u tu xe 0 tO phuc vu cong tac didu hanh
hoat dong san xuét kinh doanh cua Cong ty

;\ A A 3
¢0 phan Song Da 4

09

10 NQ/HDQT

22/02/2019

Thong qua HO so yéu cAu goi thau s601:
Mua sdm 01 xe 6 t6 Toyota Land Cruiser VX

10

11 NQ/HPQT

22/02/2019

Thong qua ké hoach kiém soét céc don vi
tryc thude ndm 2019

11

12 NQ/HPQT

05/03/2019

Thong qua vay vbn tin dung thyc hién dy dn
dAu tu mua sim xe 6 t6 con phuc vu cong tac
quan ly didu hanh cua Cong ty cb phén Song
ba4

12

14 NQ/HDPQT

11/03/2019

Thong qua két qua lya chon nha thau gbi thau
6 01: Mua sim 01 xe 6 to con phuc vu cong
tac quan Iy diéu hanh Cong ty ¢b phin Song
ba4

13

15 NQ/HPQT

15/03/2019

Thong qua hop ddng gbi thau s6 01: Mua
sim 01 xe 0 td phuc vy cdng tac quan ly diéu
hanh cong ty cd phan Song Pa 4

14

16 NQ/HPQT

18/03/2019

Thong qua hcrp dong vOi Cong ty Van Phua vé
thi cong goi thau 56 01 dy 4 an td hop thuorng
mai, dich vu, cin h§ cao cip va nha & thap

tang




STT | S6 Nghi quyét | Ngay Noi dung
Théng qua quyét toan chi phi quan 1y doanh
15 |1 HD , N
7NQ/HDQT | 19/03/2019 nghi¢p ndm 2018 Cdng ty co phan Song Da 4
Théng qua quyét toan luvong nam 2018 cua
16 8 T s
18 NO/HPQT | 02/04/2019 khdi co quan Cong ty cd phan Séng Pa 4
Théng qua thay ddi ndi dung ding ky kinh
1) 1 NQHDOT | 162015 doanh Chi nhanh Séng Da 409
Nghi quyét phién hop ngay 19/4/2019, thong
18 | 20 NQ/HPQT | 22/04/2019 | qua két qua san xuét kinh doanh quy I, giao
ké hoach SXKD quy 11/2019.
Théng qua cong tac bd nhidm lai c6 thdi han
19 | 22 NQ/HBQT | 02/05/2019 | chitc vu Phé Tdng giam dbe ddi véi Ong L&
Tén Trudng
Théng qua Quy ché tra luong ap dung dbi véi
20 | P RQHBJT | [H0s2013 khdi gian tiép cac don vi tryc thude
| Théng qua Quy ché thi dua khen thudng cua
21 | 24 NQ/HPQT | 16/05/2019 Cong ty cb phan Séng Da 4
Théng qua cdng téc can bd Cong ty ¢d phin
22 | 25 NQ/HPQT | 21/05/2019 | Song Pa 4 (Ong Nguyén Tién Trudng thoi
gift chtrc vu Phé Téng gidm ddc) _
Diéu chinh thoi gian chi tra ¢d tic ndm 2016
23 | 26 NQ/HDQT | 21/05/2019 d&n 30/10/2019
Thong qua hop ddng kiém toan béo cdo tai
24 | 28 NQ/HPQT | 21/05/2019 chinh aim 2019
Pidu chinh gi4 tri hgp dong s6 01/2019/HD-
25 | 29 NQ/HPQT [ 21/05/2019 | XD ngay 21/3/2019 véi Cong ty Van Phi-
CGM
Thong qua kinh phi té chirc ky niém 30 nim
26 | 3 2 '
0 NQ/HBQT | 21/05/2019 thanh 14p Cong ty
Théng qua han mic vay von luu dong va han
2T | 31 NQHPQT | 210512015 mirc bao lanh tai Vietinbank-CN D6 Thanh
Théng qua han mic vay vén hru déng va han
8 | BARgSRCL ) ARELiatln mc bao lanh tai BIDV-CN Gia Lai
Théng qua diéu chinh mutc lvong khoan b
29 | 33 NQ/HDBQT | 29/05/2019 | phan hanh chinh phuc vu Nha mdy thuy dién
Tagrai3




STT | S6 Nghi quyét Ngay Noi dung
Thong qua bd sung du toan chi phi quan ly
30 | 34 NQ/HPQT | 29/05/2019 | ctia Ban chi huy cong truong du 4n nha may
dién mit troi BIM
Thong qua bd sung duy toan chi phi quan ly
31 | 35 NQ/HBQT | 29/05/2019 | cua Ban chi huy cong trudong du dn nha may
dién mét troi Vinh Hao 6
' Théng qu du toan chi phi quan ly ctia Ban chi
32 | FONQEERL | 22052019 huy cong treong Dy an khu do thi An Hung
Théng qua dy toan chi phi quan ly ndm 2019
38 | STNQYHBQT | SON2019] o Cong ty cb phan Séng Pa 4
A ’ h L N k4 A .
34| 40 NQ/HBQT | 07/06/2019 Tflong an ba1’1 t anhAly ta’n san co dinh hu
hong khong ¢ nhu cau str dung
Ctr Ong L& Tan Truong- 1a ngudi dai dién
35 | 41 NQ/HPQT | 24/06/2019 | phin vbn ctia Cong ty tai Cong ty cb phin
thuy dién Song Pa Tay Nguyén
4.2. Céc quyét dinh:
S6 Quyét . -
STT dinh - Ngay Noi dung
Phé duyét chu trrong ddu tu mua sém xe 6 t6
01 | 01 QB/HPQT | 30/01/2019 | con phuc vu cong tac quan ly didu hanh cua
Cong ty c6 phan Song Da 4
Phé duyét chirc néing nhiém vy phong Thiét bi
1/201 ' A '
02| 02 QB/HDQT | 30/01/2019 cong nghé cong ty ¢d phan Séng Pa 4
03 | 03 QP/HPQT | 31/01/2019 | Phé duyét danh sach tai san c6 dinh thanh Iy
Phé duyét dy 4n dAu tu xe 6 to phuc vu cong
04 | 04 QB/HDQT | 14/02/2019 | tac diéu hanh hoat déng SXKD ctia Cong ty
c6 phan Song Pa 4
Phé duyét ké hoach lya chon nha thau duy 4n
dAu tu xe 6 t& phuc vu cong tac diéu hanh
05| 05 QB/HBQT | 20/02/2019 hoat dong san xuét kinh doanh ctia Coéng ty
cd phin Song Pa 4
Phé duyét Ho so yéu céu goi thiu s5 01 : Mua
06 | BEQEIBIERT | 22052015 sém 01 xe 6 to Toyota Land Cruiser VX
07 | 07 QB/HPQT | 22/02/2019 Phé duyét ké hoach kiém so4t cac don vi truc

thudc nam 2019




STT

S6 Quyét
dinh

Ngay

Noi dung

08

08 QD/HPQT

28/02/2019

Thanh 1ap ban td chirc dai hoi ddng cd dong
thudng nién nam 2019

09

09 Qb/HDQT

05/03/2019

Phé duyét vay vdn tin dung thue hién du 4n
dau tu mua sam xe 6 t6 con phuc vu cong tac
quan ly diéu hanh ctia Céng ty co phan Song
ba 4

10

11 QB/HPQT

11/03/2019

Phé duyét két qua lwa chon nha thau goi thau
1( \:4 ~ ~ A

$0 01: Mua sam 01 xe 6 t6 con phuc vu cong

tac quan ly didu hanh Céng ty ¢d phan Séng

ba4

11

12 QB/HPQT

15/03/2019

Phé duyét hop déng goi thdu s6 01: Mua sam
01 xe 6 t6 phuc vu cdng tac quan ly diéu hanh
cdng ty cb phan Séng Pa 4

12

13 QP/HPQT

18/03/2019

Phé duyét hop ddng v&i Cong ty Vin Phi vé
thi cong goi thiu s6 01 du 4n t6 hop thuong
mai, dich vu, cin ho cao cdp va nha & thip
té‘mg

13

14 QD/HDQT

19/03/2019

Phé duyét quyét toan chi phi quan Iy doanh
nghi€p ndm 2018

14

15 QD/HPQT

02/04/2019

Phé duyét quyét toan luong khdi co quan
Cong ty

15

16 QD/HDQT

16/04/2019

Phé duyét thay ddi ndi dung diing ky kinh
doanh Chi nhanh Séng Da 409

16

18 QB/HPQT

02/05/2019

Céng tac cén bg ctia Cong ty (bd nhiém lai c6
thoi han chirc vu Phé Tdng giam dbc d6i véi
Ong L& Tén Truong)

17

19 QB/HPQT

16/05/2019

Phé duyét Quy ché tra lvong ap dung ddi véi
khdi gian tiép cac don vi truc thude

18

20 QB/HPQT

16/05/2019

Phé duyét Quy ché thi dua khen thudng ctia
Céng ty ¢ phan Séng Pa 4

21 QD/HDQT

21/05/2019

Cong tac can bo Cong ty ¢d phan Séng Da 4
(Ong Nguy@n Tién Truong thdi giit chirc vu
Phé Téng giam dbc)

20

22 QD/HPQT

21/05/2019

Phé duyét hop ddng kiém todn bdo céo tai
chinh ndm 2019




S6 Quyét

STT dinh Ngay Noi dung
Pidu chinh gié tri hop ddng sé 01/2019/HD-
21 | 23 QB/HPQT | 21/05/2019 | XD ngay 21/3/2019 véi Cong ty Vén Phu-
CGM
Phé duyét kinh phi t6 chirc ky niém 30 nim
2 24 i i
2 QB/HDQT | 21/05/2019| . i Cong ty
Phé duyét han mite vay von luu dong va han
21 | 23 QBHBOT | 21d0R0ls murc bao lanh tai Vietinbank-CN D6 Thanh
Phé duyét han mirc vay vén luu déng va han
2 | 26QBIHBQT | 21058015 mirc bao ldnh tai BIDV-CN Gia Lai
Phé duyét diéu chinh mac lrong khoan bd
25 | 27 QB/HDQT | 29/05/2019 | phin hanh chinh phuc vu Nha méy thuy dién
lagrai3
Phé duyét bd sung du toan chi phi quéan ly cta
26 | 28 QD/HDQT | 29/05/2019 | Ban chi huy cong truong dur 4n nha may dién
: mét troi BIM
Phé duyét bd sung dur toan chi phi quan 1y cia
27 | 29 Qb/HPQT |29/05/2019 | Ban chi huy cong truong dy 4n nha may dién
miét tréi Vinh Hao 6
Phé duyét du toan chi phi quan ly ctia Ban chi
2 Co .
26 || A UREBYT | 2is huy cong truong Dy an khu do6 thi An Hung
Phé duyét du toan chi phi quan ly nim 2019
£ || LGB SLUSGEL ctia Céng ty cb phan Séng Da 4
Phé duyét ban thanh 1y tai san ¢b dinh hu
3 | BOREROT | 030019 héng khdng cé nhu cau str dung
Thanh 14p Hoi ddng kiém ké Oh ngay
31 | 34 QB/HPQT | 20/06/2019 01/7/2019
32 | 35 QD/HDQT | 21/06/2019 Phé duyét quy ché trd luong ap dung can bg

quan ly doi

II1. Ban Kiém Soat:

‘1. Thong tin v& Ban kiém soét:

S6 budi Ly do
STT Thanh vién BKS Chitc vu hop tham | Ty ¢ | khong
dw tham dy
Truong Thi Thu
1 | Huong Trudng ban 02 100%




Thanh vién
2 | Pham Thi Cao Thanh | BKS 02 100%

Thanh vién
3 | Triéu Thi Thu Phuong | BKS 02 100%

2. Hoat déng gi4m st ctia BKS dbi véi HDQT, Ban Gidm dée diéu hanh va cd
dong:

+ Ban kiém soat di x4y dung chuong trinh cdng tic va phan cong nhiém vu cu
thé cho tirng thanh vién, trién khai kiém tra, giam sat thuong xuyén hoat dong san
xuit kinh doanh ctia Cong ty cu thé:

+ Tham gia gop y kién hoan thién cac quy ché, quy dinh nhim dam bao cac
viin ban quén Iy ndi bd pht hgp véi quy dinh v& phap luat va tinh hinh phat tr ién clia

Cong ty.
+ Kiém tra cac nghi quyet quyét dinh cta Hoi dong quan trj cong ty dam bao

tinh phu hop v& thdm quyen trong cong viée ra quyét dinh. Tham gla dong gop ¥y
kién va thuc hién vai tro kiém soat toan dién cia Ban kidm soat ( kiém soat trudc,

trong va sau cac hoat dong ctia Cong ty).
+ Tham dy ddy du va dong gop ¥ kién tai cac cudc hop ctia Hoi dong quan ftri

cong ty.

+ Hang quy thuc hién thim dinh bao cdo danh gia cong tac quan ly ctia Hoi
ddng quan tri, bdo cao tinh hinh san xut kinh doanh cta Téng giam ddc cong ty va
thim dinh béo cdo tai chinh, béo cdo quan trj ciia cong ty; dam bao bao cdo phan énh
trung thue tinh hinh hoat dong kinh doanh va tinh hinh tai chinh ctia cong ty tai thoi

diém bao cdo.
+ Kiém tra, gidm sat céc thi tuc, trinh ty trong t6 chirc Pai hoi dong cb dong
thuong nién, dam bao tuan thu ding theo quy dinh cia Phap luat va Piéu 1¢ Cong ty.
IV. Pao tao vé quan tri Cong ty:
V. Giao djch cia c¢h dong ndi bo/ ¢ dong 16n va nguoi lién quan:
- Danh sach cb dong ndi bo va ngudi 6 lién quan ( Chi tiét kém theo).
- Giao dich ¢b phiéu coa cb dong ndi bd va ngudi c6 lién qua ( Khong cd).
- Céc giao dich khéc: (cde giao dich cua c6 déng ngi bd/ cé dong l1om va nguoi
lién quan voi chinh Céng ty).
VI. Céc van dé can lru y khac: (Khong c6)
CHI’J TICH HPQT

n, dong dau)

_Jf
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